Appendix 1 - Current proposed amendments to scope of services to be shared

1) Services which were not ratified previously, but where service sharing seems the most appropriate solution:

Ref [Service Why not ratified previously Justification for sharing Proposed host Hosting justification
A15 |Approved Mental Health Professional  [Mot submitted for ratification Existing Cheshire service with highly Cheshire West & Chester Risk of skills loss
specialised skills
B5b [Highway and Vehicle Maintenance term|Not submitted for ratification Cheshire wide contract Cheshire West and Chester |Aligns with Transport Co-ordination
contract
B19 [County Contact Centre (Dalton House) |Longer term sharing rejected by Maintain customer service during transition |Cheshire East Location
Cabinet period.
B20 (Visual Impairment Service Mot submitted for ratification Existing Cheshire senice - small with Cheshire East Location
specialised skills
B22 (Apprenticeship Programme (NVQ) Not identified as potential shared Maintain customer service during transition |Cheshire East Current service will support East.
Semice period. Vale royal NWVC can support West.
B23 [Mineral & Waste Planning Collaborative working agreed, but not |Existing Cheshire service - small with Cheshire West and Chester |Risk of skills loss
shared senices specialised skills
B26 [Weaver Valley Enterprise Collaborative working agreed, but not |Funded and staffed by County staff until Cheshire East Location ?
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2) Services where sharing has been ratified in principle, but hosti

ng decision requires formalisation:

Ref [Service Proposed host Justification

A4 |Ciil Protection / Emergency Planning |[Cheshire West and Chester Physically based in Winsford, perceived higher risks in West

A14 |Rural Touring Metwork Cheshire West and Chester Staff (2) disagregated West

B18 [Cheshire Domestic Abuse Partnership |Cheshire East Senvice delivered by one person who has been disagregated East.

3J) Services ratified as being within scope of shared service programme which could, potentially be excluded:

Ref |Service Previous proposed host Justification for removal from scope
A2 |Pensions Cheshire West and Chester Separate Legal Entity
A11 |Waste Disposal Contracts and PFI Cheshire West and Chester Senvice sharing plans already well advanced
B10 (School Transport Palicy Cheshire West and Chester Policy department
B24 [Cheshire & Warrington Sports MNIA Separate Legal Entity
Partnership
B25 [Cheshire & Warrington Economic NIA Separate Legal Entity
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Appendix 2 - Shared Services Governance Structure
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